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NMNOJIMTUKA OO0 «3J1 6» B OBJIACTU 3AKYIOK

3aKyno4yHas AeaTeNIbHOCTb IBNASETCA OAHUM U3 KJI0-
YyeBblX 6M3HeCc-NpoLeccoB KoMnaHuu n 6, obecne-
YMBaIOLLMM HenpepbiBHOCTb NPOU3BOACTBEHHOM
LLenoUYKU U onepaLMoOHHYI0 CTabUAbHOCTb. I dek-
TUBHOE yNnpaBJieHUe 3aKynKaMU HanpsaMylo BJIMSET Ha
KOHKYPEHTOCNOCOOGHOCTb NPOAYKLUUKN, DMHAHCOBYIO
YCTOMUYMBOCTb U paLlMOHaJIbHOE UCNOIb30OBaHUEe KOp-

3apgauu:

* LeneBoOe M JKOHOMUYe- : * (hOPMUPOBAHME Kpyra
CKM 3thheKTUBHOE pac- : KBaaU(PpULUPOBAHHDbIX
X0 0BaHWe CPeacCTB; ¢ MOCTaBLLUKOB;
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nopaTuUBHbIX pecypcoB. Llenb Monnutukm - ceoeBpe-
MeHHoe obecneyeHue ToBapaMu, pabotamu, yciayramm
Nno oNTUMaJIbHO BO3MOXXHbIM PbIHOYHbIM LLeHaM C Tpe-
OyeMbIM KaueCTBOM, a TaKXXe [OCTUXKEeHUe [OMNOJNHU-
TeJIbHOro 3KOHOMMUYecKoro 3 ekra 3a cHeT LLeHOBbIX
npedepeHUnn NOCTAaBLLUKOB U CHUXKEHUS PacXOAo0B Ha
TPAHCNOPTUPOBKY U XpPaHeHue.

¢ Co3/laHUe NOJIOXKMNTENb-
+ HOM penyTauuu 1 6 Kak
: nokynarens.

* NpepoTBpPaALLEHME OLIN-
GOUHbIX U Hepobpoco-
BECTHbIX AeNCTBUN;

OCHOBHbIe NPUHLMUNDI:

e NJIaHUPOBaHUeE BO BCEX BO3-
MOXXHbIX CNyyasx;

o KOHKYPEHTHbIN BbIGOP NocTaB-
LLMKOB TaM, rAe 3TO Lenecoo-
6pa3Ho (C NOBbILLEHHbIM KOH-
TPOJIeM NpU ero OTCYyTCTBUU);

e YYeT COBOKYMNHOCTU LLEeHOBbIX U
HeLeHOBbIX (haKTOpoB 3pchek-
TUBHOCTH;

PbIHKa;
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e 3aKynku MTP no ueHam
He Bbille PbIHOYHbDIX;

e aHaJIn3 aNibTepPHaTUBHbIX TeX-
HUYECKUX peLueHUn
ONS CHNKEHUS CTOUMOCTH;

e MaKCMMaJlbHbI OXBaT

e LIeHTPanM3aLumsa KpynHbIX
M OTBETCTBEHHbIX 3aKYNOK;

Tpe60BaHUA K NOCTaBLUMKAM U NPOAYKLIUM:

e OPUEHTaLusa Ha paboTy c npa-
BOCNOCOGHbIMU, PUHAHCOBO :
COCTOSATENIbHbIMU KOHTPAreHTa- :
MM C NOJIOXKUTENIbHOW AeNIOBOW
penyTauuen; :

o 3aKYMO4Hble Npoueaypbl AODK- -
Hbl UCKJTIOMaTb HEU3MEpPUMbIe :
Tpe6oBaHUsA U HEOOGOCHOBaHHbIE :
OrpaHNYeHUs KOHKYPEeHLK; :

MpuMeHsieMble cNOCOObI 3aKYMNOK:

e 3aNpoc npeanoXXeHun (OTKpbl-
Tbli1/3aKpbITbIW, OAHO- UJTU
MHOrO3TanHbIN);

e 3anpoc LieH (KOHKYPEHTHbIN
cnoco6 BbiI6opa MMHUMAJIbHOM
LleHbl B OAWH 3Tan);
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e MPUOPUTET OTAAETCA Kaye-
CTBEHHbIM TOBapaM, OTBeUa-
IOLLUM TPeOOBaHUAM KOO~
rMYecKom U NPOMBILLIIIEHHOMN
6e30MacHOCTH;

e npuno6peTtaembie MTP u 060-
pyAoBaHUE [OJKHbI ObITb
HOBbIMU (KPOMe OroBOPEHHbIX
cnyyaeB), Npoun3BeAeHHbIMU

o KOHKYPEHTHbIe NeperoBopbl
(nocne neperoBopos € fOCTa-
TOYHbIM YUCJIOM YYACTHUKOB);

e 3aKYMNKa y eAUHCTBEHHOro
NocTaBLUMKA (B YCTAaHOBJIEHHbIX
MonoxeHueM cnyyasix);

e pasrpaHuvYeHue NOJIHOMOYMUH
AN MUHMMMU3aLMKU KOH(DNKTA
WHTEpPecoB;

e NpotecCMOHANN3M COTPYAHU-
KOB;

e NPUMEHEeHUe COBPEeMEeHHbIX
TEeXHOJIOTUMN 3JIeKTPOHHOMN
KOMMepLMM U aBTOMaTU3a-
LUK.
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M3BECTHbIM HafleXXHbIM U3roTO-
BUTeNIEM;

e noapsAHble paboTbl BbIMOHAIOTCS
KBaNMULMPOBaHHbIM NEPCOHa-
JIOM C UCNOJIb30BaHUEM COBPEMeH-
HbIX TEXHOJIOTWIA U MaTepHUaIoB;

e YCNYru OKa3blBaloTCS C NpUMe-
HeHMeM aKTyaJibHbIX METOA0B
ynpaBiieHUs NpoeKTaMMm.
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e 3aKynKa Masoro o6beMa (ynpo-
LLIeHHbIA cNoco6 no utToram
aHaNu3a pblHKa), NOPAAOK
npoBeaeHusa onpeaenseTca
JIOKaJIbHbIMU HOPMATUBHbIMU
akTamu On 6.
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OTKPbITOCTb U OTBETCTBEHHOCTDb. 06wwecteo o6ecneunsaet kpaTkoe onucaHue CUCTeMbl 3aKynoK,

L[OCTYMN K OCHOBHbIM aKTaM, pa3bsiCHeHMe NnpaB Ha 06)KasoBaHUe AeNCTBUI PabOTHMKOB U KOHTaKTHbIe CBeAeHUs ans
o6pallieHuit. [IMpeKTop Mo 3aKynkKaM paccCMaTPUBaeT XKano6bl MOTeHLUMUaNbHbIX KOHTPAreHTOB U BbIHOCUT peLLUeHUs.
PykoBoAcTBO J1 6 HeceT OTBETCTBEHHOCTb 3a peasim3aLmio HacToswwein MonMTUKu U goBeaeHue ee A0 KaXaoro pa6oTHUKa.



